Park Board Meeting Minutes
Regular Meeting of August 13, 2025

NAME | P/A [ PLACE NAME P
1 Angela Lewallen P 6 *Blake Wyne P
2 Elizabeth Flores p 7 Jeff Woods p
3 Chery Brennan p 8 | Jim Domer A
4 Kyle Bertsch P 9 Elaine Borchardt P
5 Julia Sykes P B

A. Call Meeting to Order and Announce Quorum is Present:

The August Park Board Meeting was called to order by Blake Wyne, Park Board
Vice Chair at 6:01 p.m.
B. Visitors: 3

C. Approval of Park Board Minutes:

Chery motioned to approve the Park Board Minutes of the July 9, 2025 meeting as
written. The motion was seconded by Kyle and the vote to approve was unanimous.
D. New business:

a. Recognition of Daniel Law — Stacie Anaya and Marcus Gallegos

* Daniel was not present to receive his certificate of appreciation, but his efforts in finishing
out Chris Crawford’s term were recognized.

b. Introduction of new Board Member Jeff Woods (Place 7) - Stacie Anaya

¢ Jeff introduced himself and his lovely wife (present as a guest) and the rest of the Board
and staff present introduced themselves and their roles as well. Jeff lives in Old Town and
is very happy to be joining our Board.

¢. Green Centerpiece Master Strategy Progress Report — Chris Chastain

* Blake: Prescribed burns - can you send maps/dates? I didn’t know y’all did that.

» Chastain: Happy to share. If you're interested in watching, we can coordinate that. We
often cannot schedule too far ahead. The schedules depend on weather conditions. Usually
when it's a burn day we ask the Fire Department for the go-ahead and then we go out that
day or maybe the next day.

d. ADA Transition Plan Updates — Chris Lewis

* Blake: The LL Woods pictures — did yall discuss concrete shaving vs total
removal/replacement?

 Contractor replaced. Shaving is done in house by PS dept where it works. Pulling out and
replacing is the better approach

* Mar: they evaluated each area - lift, foam, replace

¢ Lewis —you can tell theres a lean here and even if you grind down it wont fix it

* Mar - theyre going thru the city doing that but there are areas where replacement is
needed

e Lew —this is a highlight

e Mar —how many items on our list?

e Jones - 17 total in the parks

e Mar - but total more like 300

¢ Lew - at pirate park, it has to extend to the whole area in the neighborhood



¢ Mar - castle hills is challenging in particular cause a lot of the stuff out there was not

compliant
e. FY26 Budget Review — Stacie Anaya

* Blake: Mowing cost increases — have you considered expanding our prairie/native areas?

e Stacie: Yes, and the presented cost includes those expansions. We're staying level
operationally except for these one-time increases. Next year, we're asking for 6 more FTEs.
We'll be told no, but we're going to ask anyway.

* Angela: Tlove the vitripave. Where is it going?

e Stacie: It's replacing the decomposed granite at the front of Thrive. It's to keep the area
from washing out. The vitripave is permeable so water gets through it. We noticed the
pebbles from the decomposed granite gets in everyone’s shoes and cuts our flooring. So,
this saves maintenance, damage to property, and maintains permeability. We did a quick
huddle-up to make sure trees will have enough berth to let their roots grow.

¢ Erika: And we worked with the architecture firm that designed Thrive to inform the color.

E. Report:
Director and Assistant Director’s Report (written — attached)
CIP Manager’s Report (written — attached)
Preserve and Greenbelt Manager’s Report (written — attached)
Program’s Managet’s Report (written — attached)
Park Operations Manager’s Report (written — attached)
Volunteer Opportunities (written — attached)
Discussed open houses with Hedrick House — blake asked
Angela ~ Eric is doing a cleanup at La Gloria that coincides with the Park Boards’. Blake is the
only one who can go. Eric’s is starting at 8am. Will he happen to mow the creek before the
cleanup? If it’s overgrown, we can't access the part with a lot of litter. It would be great if the area
was mowed so we could get down to the creek.
Jones — was mowed 2 weeks ago thru contract
Chas — we'll take a look to see if it Il be accessible on sat
Julia - last night chris presented to LLELA and did a great job

F. Round Table:

Angela Lewallen —

Elizabeth Flores -
Chery Brennan ~
Kyle Bertsch —
Julia Sykes -
Blake Wyne —

Jim Domer —
Elaine Borchardt —
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G. Adjournment:
A motion was made by Chery to adjourn the meeting at7:14 p.m., was seconded by
Elaine and the vote was unanimous.
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