Park Board Meeting Minutes
Regular Meeting of December 10, 2025

NAME P/A | PLACE NAME P/A
1 Angela Lewallen P 6 *Blake Wyne P
2 Elizabeth Flores A 7 Jeff Woods P
3 Chery Brennan P 8 Jim Domer P
4 Kyle Bertsch P 9 Elaine Borchardt P
5 Julia Sykes P

. Call Meeting to Order and Announce Quorum is Present:
The December Park Board Meeting was called to order by Blake Wyne, Park Board
Vice Chair, at 6:01 p.m.

. Visitors: 2

. Approval of Park Board Minutes:

Chery motioned to approve the Park Board Minutes of November 12, 2025, meeting
as written. The motion was seconded by Elaine, and the vote to approve was
unanimous.

. New business:

a. Park Condition Assessment Process Update — Chris Lewis

b. Active Living Everyday Program Grant — Miranda Maloy

Jeff- I am very excited about this program. My parents are getting older and moving
in with us. I am pleased to know this could be offered to him.

Elaine- Since this is a grant program, will the participants be charged?

Miranda- We feel a small fee would be acceptable. However, currently, we don’t
have a free schedule in place.

c. 2026 Park Board Meeting Schedule - Marcus Gallegos
Jeff motioned to accept the schedule, and Chery seconded the motion, and the vote

to approve was unanimous.

. Report:
a. Director and Assistant Director’s Report (written — attached)
b. CIP Manager’s Report (written — attached)
c. Preserve and Greenbelt Manager’s Report (written — attached)
d. Program Manager’s Report (written — attached)
e. Park Operations Manager’s Report (written — attached)
f.  Volunteer Opportunities (written — attached)

Round Table:
Angela Lewallen — How are the After-school programs doing? Are we still at one site?

Erika: Yes, we are still at one site at Parkway Elementary. Soccer is very popular, and we also
offer Basketball and Pickleball. We have tasks in our business plan to expand our sites in the
1



future.

Elizabeth Flores -

Jeff- Are we going to be able to know who donated the centennial trees?
Erika, -yes, we will have places and a list sent out later this year.

Jeff- Are we doing Gloria Park this weekend?

Angela- yes, we are.

Jeff- can we move it because there is tree planting?

Angela- what day do you want to move it?

Chris C. - We have Christmas at the cabin this weekend.

Angela- how about 8 am on the 13%?

Chris C. - If you want to do something special after your workday, we have some plant
seeding in some areas that we could do for y'all.

Angela- I like that idea, can you do the 20%?

Chery- can we do it after the tree planting

Chris C.- maybe 10 to 2

Jeff- How about trash pickup at Railroad Park?

Angela- We can pick up any time. Make the park board event at Railroad Park, and Gloria
Park another time.

Stacie- We can send an email when we are seeding the parks.

Chery Brennan -

Kyle Bertsch -

Julia Sykes -

Blake Wyne -

Jim Domer -

Elaine Borchardt -

Stacie- Chairman,

G.

[ wanted to provide an update on the ongoing Lewisville 2035 initiative. As the process
continues to evolve, we are engaging in more detailed discussions and brainstorming
sessions focused on shaping the future of our community. I appreciate your active
involvement thus far, and I encourage you to further engage at this critical stage.

Please take a moment to visit the 2035 portal and share your comments; I have included the
link in our report for your convenience. Our recent input meeting in Castle Hills generated
valuable conversation, despite lower attendance due to inclement weather.

Your participation and insight are essential as we move forward. I hope you will continue to
be a key contributor to the Lewisville 2035 conversation. Your input is highly valued.

Adjournment:
A motion was made by Jeff to adjourn the meeting at 6:36 p.m., which was seconded by
Elaine, and the vote was unanimous.

Stacie Aq%, Director, Blake Wyne, Park Board




