Park Board Meeting Minutes
Regular Meeting of April 08, 2026

A. Call Meeting to Order and Announce (Juorum is Present:

The April 2026 Park Board Meeting was called to order by Blake Wyne, Park
Board Chair, at 6:00 p.m.

B. Visitors: 0
C. Approval of Park Board Minutes:

Jim Domer motioned to approve the Park Board Minutes of the March 11, 2026,
meeting as written. Elaine Borchardt seconded the motion, and the vote to approve
was unanimous.

D. New business;

E. Report:
a. Director and Assistant Director’s Report (written — attached)
b. CIP Manager's Report (written — attached)

a. 2023 update and exercise- Marcus Gallegos

Elaine- I would like to see more for senior citizens

Jeff- work on infrastructure

Elizabeth- fostering more partnerships with LISD.

Kyle- more places for families to hang out areas like Buffalo Hursh

Chery- Fostering more for our youth, they are the future.

b. 2026-2030 PARD Business Plan-Stacie Anaya

Elizabeth- I have a question about the LP master plan. On the phasing, is that what
was recommended, or who decided?

Randy- The vendor, PARD, and City management.

Elizabeth- I noticed the design phase goes until 2028. Can this progress faster?
Randy- We do this phase by phase. This is why it takes time. There is a lot of design,
environmental studies, and USACE approval to get this project underway.
Elizabeth- What is the projected start date?

Randy- End of 2028 or 2029

Stacie- There are a lot of environmental factors we have to work through. To be
honest, it will be 2030 before we break ground. However, the new boat ramp will be
done. SunTek will be taking over the marina. You will see movement. Remember, it

took us 5 years to get Gloria Park built.
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NAME P/A | E/U PLACE NAME P/A | E/U

1 Angela Lewallen P 6 *Blake Wyne P
2 Elizabeth Flores p 7 Jeff Woods p
3 Chery Brennan p 8 Jim Domer P
4 Kyle Bertsch p 9 Elaine Borchardt p
5 Julia Sykes P

P: Present

A: Absent

E: Excused

U: Unexcused
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G.

Chery Brennan made a motion to adjourn the meeting at 7:06 pm
., which was seconded by Julia Sykes, and the vote was unanimous.
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Stacie Arfaya, Director, Blake Wyne, Park Board



