Park Board Meeting Minutes
Regular Meeting of June 10, 2026

NAME P/A | E/U PLACE NAME P/A | E/U
1 Angela Lewallen P 6 *Blake Wyne P
2 Elizabeth Flores p 7 Jeff Woods p
3 Chery Brennan P 8 Jim Domer P
4 Kyle Bertsch A U 9 Elaine Borchardt p
5 Julia Sykes P

P: Present
A: Absent
E: Excused
U: Unexcused

A. Call Meeting to Order and Announce Quorum is Present:
The May Park Board Meeting was called to order by Blake Wyne, Park Board
Chair, at 6:01 p.m.

B. Visitors:

C. Approval of Park Board Minutes:

Elizabeth- wants to make amendments to add her comments to the end
Blake motioned to approve the Park Board Minutes of May 2026 with amendment
changes. Julia seconded the motion, and the vote to approve was unanimous.
D. New business:
a. July is Parks and Recreation Month — Erika Tang and Rodrick Mayberry

b. Annual CAPRA Update — Chris Chastain and Jose Marines

C.

Thrive Membership Fee Update — Erika Tang

Elaine- Youth is going up by 3 dollars?

Erika- These are the prices we submitted to the City Council.

Stacie- When we have our budget with the city management. The city manager didn’t
feel there was consensus on increasing youth prices.

Elaine- The youth, so is that a 13-year-old who gets their own membership

Erika- That is more under a family membership, where an adult can purchase a pass
for the child to come on their own, typically under 18 years.

Stacie- Are you saying everyone should increase to $50?

Julia- I don’t remember the price from the last meeting. Where do these prices fall?
Erika- This chart shows a similar facility to Thrive

Julia- $50 seems to get a response

Stacie- For youth, that is a big jump. The reason active adults are going up; we are
looking at this from all sides. If we propose this big price jump, we will have to go
back to the city council

Angela- I think that will have a negative reaction, especially with families with
multiple kids.

Elaine- $50 is too much for youth. If you do $75 for an active adult pass, eventually

you will raise it to $100, and you’ll price people out
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Chery- I think $30 is reasonable for youth.

Angela- I see that a 5-dollar increase is a great price

Jim- Most Seniors are on a fixed income, and I would have to work an extra job to pay
for that. $75 just seems like a lot.

Julie- Do you have that graph again for the median incomes

Erika- This is where we are at now, this is the social senior pass, and this is the active
adult.

Angela- Do we know if other comparable facilities have full access for their members?
Blake- Have you compared the number of purchased passes versus price increases and
found a happy medium? Just something to think about.

Elaine- Are these cities placed by household income?

Erika-Yes

Cherry- Are we going to continue raising prices? I think we should do this slowly.
Elaine- When would this become effective

Stacie -January 1=

Angela- Do we have a sense of how many seniors are just using one side of the facility?
Erika- It's tricky because we don’t track where ppl go in the building. It’'s hard to give
a definitive number

Stacie- In the city council, Erika, you gave those numbers to the city council.

Erika- I would need to go back to the presentations

Elaine- What about the nonresident rate? Was that okay to go up

Erika- We increased the non-resident rates in 2024, so we were not looking at raising
those

Chery- Are the fitness classes staying the same price?

Erika- Yes

Elaine- A non-resident, would pay a non-resident social senior price.

Blake- Maybe we can compare last year and how many memberships there are in a
year to see the difference.

Elaine- How often are we increasing prices

Julia- Would that always happen, though

Stacie- Based on the $75 rate, every 2 years we would increase prices, based on the CPJ,
we would increase the price, on a 2-3-year cycle. And leapfrog different memberships
to keep up with costs.

Julie- For those who are retired, the cost of living is getting hard.

Stacie- If we had enough tax dollars, all this would be free. However, we must keep
up with this; our prices are still very low. The idea is that you start participating in
programs, and our cost recovery must become more aggressive.

Julie- When the membership is more in line, the idea is that the class fee won't go up
Stacie- The idea is we would keep some classes free. Just so y'all know, our utilities
went up 11 % for water and 6% for electricity, and we must account for this. It just
costs more to operate. We haven’t done the same thing since 2020

Elizabeth- What amenities are the 60-plus using?

Erika- Mostly on this side of the facility, 70 percent of the people in the class are our
senior members. We see a lot of active adults on the fitness floor; they are using the
other side of the facility. We also contract an instructor out to teach our classes.



Angela- You also must account for birth and price changes. I see this being a very good
value.

Stacie- I can see this as being more agreeable, $55-75, and look at this to see if this meets
our cost discovery model. Do youth and seniors go up more than 3 dollars? Do you
take them to $30 and $30 for youth and seniors?

Blake- For active adults and youth, each can use the entire place, should those be the
same price.

Erika- They don’t have the same access, due to age limits and parental permission
Julia- For the youth, I think we keep them off the streets. When we had an event last
spring where there was a gun, and after y'all kicked them out, my house and
neighborhood were vandalized. We need to give them a place to go.

Stacie- Remember, there is the Lewisville Park Alliance, who offer scholarships to help
sponsor people.

Elaine- Do y’all promote the scholarship program it?

Stacie- Yes, they do. If we find someone struggling, we nominate them

There is a difference between hardship and complaint. We realize this, and we can
help with true hardships

Angela- There is a slide in the presentation about the scholarship

Elaine- If I were new to the city, how would I know? I think $55 is too much; $28 seems
more reasonable.

Elisabeth- I have this membership. I think $35 is still doable. I have 2 kids. I personally
think this is a good deal. I think to cherry point, we should increase the price slowly.
Stacie- Y'all are saying $30 is okay.

Chery- When u do the scholarship, and can pay a portion, can you do a 5-dollar
scholarship?

Stacie- Absolutely, we can add an extra question to the form.

Youth 30, senior 30, active senior 55?

Jim- Let’s keep the increase the same on every level

Stacie- We can't do that because we are adding a new level

Jim, I wasn’t here at the last meeting. I don’t know if I would have been okay in
separating senior groups

Blake- I think $3 is too little.

Angela- I would just come back to the parents with 3 kids; that’s a lot of money.
Elizabeth- They don’t have to pay for them all at once. They have payment plans
Angela- How many youths do we have?

Stacie- In terms of percentage, our membership is broken up like this, 44% seniors, 9
percent rev, adult 16 membership, and carry 30%, family 25, and carry 60 percent in
rev, youth 14, with 8 percent revenue breakdown break down on revenue based on
these memberships

Angela- That is where you say that the class is 70 percent

Elizabeth- I have another gym membership because I like the amenities at a different
gym. [ utilize THRIVE for the kids' amenities

Blake- Did we look at payment plans?

Stacie- Yes, we spoke about it, they are for it, we are 36% cost recovery, the city of
Lewisville is over 60 percent paying for these amenities. If we could have everything
for free, we could do it. There is a balance we must bring money in to keep this going.
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Chery- How many free classes

Erika- 30 percent are pay-to-play classes, and 70 percent are included in membership
Chery- How many free classes can you take?

Erika- It is unlimited

Chery- We should reduce this number.

Stacie- It's not that easy

Julie- But then you're causing stress on the instructor to take the role and verify
Stacie- We are thinking about all this, the number of things to make this happen and
have this move forward, it is difficult and makes it unfair for new members. Unless
we go pay-to-play completely.

Julia- The point is, we won’t have Thrive if we can’t sustain it

Elizabeth- What about the Thrive ambassadors? Can we get more feedback from
seniors only

Stacie- We went through this whole thing last time; this is our cost recovery. We are
subsidizing that loss in revenue from programming with memberships. We did a
workshop, came to the board twice, did the survey, we've done Thrive Talk events,
and gone to an ambassador.

Elizabeth- I see that 75 percent are okay with increases from the survey.

Stacie- We've added equipment and are adding lap lanes. This survey is helping us.
Yes, the ambassadors are seeing this and helping with decisions.

Elisabeth- I just don’t want to speak to seniors when I am not

Stacie- We hear a lot that seniors don’t go to the other side and use the gym and pool.
Elaine- We will have to police this

Stacie- Erika talked about this

Erika- We have a kiosk to go upstairs; we can add an access management system in
the weight area. We can look at this at the pool. Scan the membership and allow them
in. There are systems we already have in place that we can build upon.

Stacie- When Erika talks to this group. To shop the 30 35, the 50-55 for active adults,
and come back with feedback. There is always going to be a new perspective in every
party of this.

Elaine- what are we doing?

Stacie- Erika is going to shop for the pricing with the ambassadors. The middle
column, that last number between, keeps youth at $ 28- 35, senior at $29-35, and the
new active adult 50 to 55, and surveys those prices.

Stacie- Do those prices seem reasonable to y’all

Elaine- I think they are too high

Jim- 55 is a good price to offer for an active adult

Julie- We've got feedback from everyone

Stacie- Just to be clear, y'all are good with ranges

Stacie- Youth 28-35, 28-35 senior, 50-55 active adult

Angela- When we increase prices, can we advertise the scholarships to help ppl

Julie- Maybe we can ask, what can you pay toward your membership, and we'll pay
the difference.

Erika- There is a scholarship page, we don’t ask for proof of income, we just ask to fill
out the form.



Elaine- But there isn’t a direct link between the membership payment to the
scholarship program.

Erika- It is not embedded in the payment process.

Blake- Maybe this is something we can explore.

d. Park Board Farewells and Thank Yous - Stacie Anaya and Marcus Gallegos

E. Report:
a. Director and Assistant Director’s Report (written — attached)

b. CIP Manager’s Report (written — attached)

Elizabeth- the launch is underwater, how is this going to impact this project?

Chris- There is nothing we can do about this. We are still in the planning phase. I think
in the next few months we will be able to complete this project.

Elizabeth- I'm concerned about when the visitation for the summer is the best time.
Chris- We have expressed this and let them know we need this as quickly as possible.
The vendor was confident in completing, and we will close certain areas, and keep some
open

Elizabeth- What about lighting?

Chris- We haven’t looked at this

Elizabeth- this is a visibility issue and is very dark

Chris- We are going to lock it up in the evening and open it in the morning. We are
working on this. We don’t have power down there, so we are looking at solar options
c. Preserve and Greenbelt Manager’s Report (written — attached)

d. Program Manager’s Report (written — attached)

Elizabeth- Aqua Beat-N-Pulse- what are your participation numbers?

Erika- this is at Sun Valley; the class has 8 dollars and has about 10 people in the class. It
has been a while since we had an aquatic fitness class. We've had good feedback on this
class. The class is booked up for the rest of the summer

Elizabeth- Again, to Erika, how is the new fitness equipment?

Stacie- They are awesome!

Elizabeth- Yes, I saw them, and it was great to answer people on feeling like there wasn’t
enough equipment.

e. Park Operations Manager’s Report (written — attached)
Elizabeth- [ wanted to bring up the light poles again. Who pays for this?
Chris- The department pays for the electricity, and the street teams the lights. I've
been working on this; I've met them today. They are working on this.

f.  Volunteer Opportunities (written — attached)



F.

G.

Round Table:

Angela Lewallen

Elizabeth Flores — There has been some LISD closure. How is that going to affect us.
Stacie- Right now, it hasn't impacted us

Elizabeth- Are we conserved purchase those properties

Stacie- The city is not interested in purchasing property. We want to talk to whomever buys
the property and see if we can subdivide it to build a park and trail.

Chery Brennan -

Kyle Bertsch —

Julia Sykes

Blake Wyne — kudos to Marcus for getting accepted into the DFW director association
Jim Domer —

Elaine Borchardt -

Adjournment:
Chery made a motion to adjourn the meeting at 7:05 pm
., which was seconded by Julia, and the vote was unanimous.

Stacie Anaya, Director, 7 Park Board Chair




